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Committee on Homeland Security

Dear Friend:

The House Committee on Homeland Security is proud to help facilitate the inclusion and promotion
of small businesses in homeland security contracting opportunities. The Committee is committed to
offering support and information to small businesses because you are a critical part of the nation’s

economic engine.

In order to help meet your needs, the Committee developed this manual to assist you in accessing
Department of Homeland Security opportunities. We collected and assembled information about
DHS programs, points of contact, and background data in this manual. You will also learn how to

prepare, identify, and pursue contracting opportunities with DHS.

We encourage you to maintain access to the latest marketing and procurement information by visit-
ing the DHS website at http://www.dhs.gov/xopnbiz/smallbusiness. In addition, you can contact the
DHS Office of Small and Disadvantaged Business Utilization at (202) 447-5555.

The Committee wishes you great success in your business endeavors. if we can be of further assis-

tance please contact us at (202) 226-2616 or: dhshizops@mail.house.gov.

Keep the faith,

Bennie Thompson
Chairman,, Committee on Homeland Security
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WHAT IS HOMELAND SECURITY?

Homeland security is a range of international and domestic initiatives and activities essential to
reducing the likelihood of terrorist attacks, as well as the potential impact of natural or manmade
disasters in the United States.

In the National Strategy for Homeland Security, homeland security was defined as “a concerted
national effort to prevent terrorist attacks within the United States, reduce America’s vulnerability
to terrorism, and minimize the damage and recover from attacks that do occur.”
Over time, as the mission of DHS expanded, so did the definition of homeland security. Home-
land security concerns are now appropriately recognized as potentially impacting not only govern-
mental entities such as cities, states, and tribes, but also non-governmental entities such as utilities
and small businesses.

COMMITTEE ON HOMELAND SECURITY

In the aftermath of the September 11" attacks, the Committee on Homeland Security (the Commit-
tee) was created by the U.S. House of Representatives in 2002. The Committee was first formed as
a Select Committee to provide Congressional oversight for the developing Department of Home-
land Security (DHS). The Committee was made permanent, when it was designated as a Standing
Committee of the House on January 4, 2005, the first day of the 109" Congress.

Under Chairman Thompson’s leadership, the Committee has done a great deal to address the exist-
ing challenges that small businesses encounter when pursuing opportunities at DHS. Not only does
the Committee work diligently to notify companies about upcoming contracting opportunities, but
the Chairman also sends out a monthly e-newsletter providing tips to those interested in doing
business with DHS. To subscribe, send an email to: DHSBizOps@mail.house.gov.

DEPARTMENT OF HOMELAND SECURITY
According to the Homeland Security Act of 2002, DHS’ mission is:

“To prevent terrorist attacks within the United States; reduce the vulnerability of the
United States to terrorism; minimize the damage; and assist in the recovery from terrorist
attacks that do occur within the United States.”

DHS’ formation was a massive consolidation effort, merging several federal agencies and more
than 170,000 employees from diverse units; many of which shared responsibility and partnerships
with state, local, and tribal governments, as well as the private sector.

The National Commission on Terrorist Attacks upon the United States (9/11 Commission) focused
its recommendations for DHS’ mission on “the present transnational danger [of] Islamist terror-
ism.” The Commission further suggested that the three-fold role of DHS was to: (1) attack terror-
ists and their organizations; (2) prevent the continued growth of Islamist terrorism; and (3) protect
against and prepare for terrorist attacks.

However, the Gilmore Commission recognized that the United States needed the capacity to deal
with both natural and manmade disasters. With the help of Congress, the mission of DHS has
evolved.
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The creation of DHS was a key step in our nation’s homeland security strategy. The primary mission
of DHS is to: (1) prevent terrorist attacks within the United States; (2) reduce the vulnerability of the
United States to terrorism; (3) assist in the recovery from terrorist attacks occurring within the
United States; (4) carry out all functions of entities transferred to DHS, including acting as a focal
point for natural and manmade crises and emergency planning; (5) ensure that the functions of the
agencies and subdivisions within DHS that are unrelated to securing the homeland are not dimin-
ished or neglected except by a specific explicit Act of Congress; (6) ensure the overall economic se-
curity of the United States is not diminished by efforts, activities, and programs aimed at securing
the homeland; (7) and monitor connections between illegal drug trafficking and terrorism.

DHS Agency Office or Component

Agriculture - Animal and Plant Health Inspection Service
e Plum Island Animal Disease Center

Defense National Biological Weapons Defense
Analysis Center
National Communications System

Nuclear Incident Response Team
Chemical Biological, Radiological and
Nuclear Countermeasures Programs
Environmental Measures Laboratory
Energy Security and Assurance Program

FBI

National Domestic Preparedness Office
National Infrastructure Protection Center

FEMA

N/A

General Services Administration

Federal Protective Service
Federal Computer Incident Response Center

Health and Human Services

Strategic National Stockpile and National
Disaster Medical System

Justice

Immigration and Naturalization Service
Domestic Emergency Support Teams
Office for Domestic Preparedness

Secret Service

N/A

Transportation

Transportation Security Administration
United States Coast Guard

Treasury

U.S. Customs Service
Federal Law Enforcement Training Center
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UNDERSTANDING THE ACQUISITION PROCESS

Essentially, the federal acquisition process begins when an agency determines its requirements and
how to purchase them. If the agency's contracting officer determines that the appropriate method for
procuring the goods or services is a contract, and the contract amount is greater than $25,000, then
the agency posts a solicitation on the Federal Business Opportunities website: www.fedbizopps.gov.
At minimum, a solicitation identifies what an agency wants to buy, provides instructions to would-be
offerors, identifies the source selection method that will be used to evaluate offers, and includes a
deadline for the submission of bids or proposals. In rare occasions, agencies may also post solicita-
tions on their own websites instead of on FedBizOpps.

Once the deadline for companies to submit offers has passed, agency personnel evaluate offerors'
submissions, using the source selection method and criteria described in the solicitation. The two
primary categories of source selection are sealed bidding (FAR Part 14) and negotiated contracting
(FAR Part 15).  Unless multiple suppliers or firms are needed, such as for a supply schedule, the
agency awards a contract to one firm.

Federal Acquisition Regulation (FAR)

FAR is a standardized set of regulations used by all federal agencies to make purchases. It provides
procedures for every step in the procurement process, from the time someone in the government dis-
covers a need for a product or service to the time the purchase is complete. The Federal Acquisition
Regulation can be accessed at: www.acquisition.gov/far and consists of Parts 1-53 of Title 48 of the
Code of Federal Regulations. Some of the issues FAR covers are contractor qualifications, types of
contracts, small business programs, and federal supply schedule contracting. Part 2 of FAR also in-
cludes definitions of procurement words and terms, and Part 52 of FAR includes solicitation provi-
sions and contract clauses. Additionally, the Department of Homeland Security relies on the Homeland Se-
curity Acquisition Regulation (HSAR), which supplements the FAR and the Homeland Security Acquisi-
tion Manual (HSAM).

Federal Procurement Policy

Established by Congress in 1974, the Office of Federal Procurement Policy (OFPP) provides overall
direction for government-wide procurement policies, regulations and procedures and to promote
economy, efficiency, and effectiveness in acquisition processes. Federal procurement policy is ad-
ministered in cooperation with other federal agencies and concerned organizations.

Located within the Office of Management and Budget (OMB), OFPP plays a central role in shaping
the policies and practices federal agencies use to acquire the goods and services they need to carry
out their responsibilities. The federal government spends approximately $350 billion annually for a
wide range of goods and services to meet mission needs.

Through a variety of statutory authorities and results-oriented policy initiatives, OFPP seeks to en-
sure the federal acquisition system provides the best value to the taxpayer. OFPP’s statutory authori-
ties and responsibilities are set forth in the Office of Federal Procurement Policy Act (41 U.S.C.
401). OFPP’s primary responsibilities include the following:
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Overseeing the development of acquisition reguiat

Formulating and coordinating acquisition legislat

Leading the activities of the Chief Acquisitioffificers Council (CAOC);

Managing the government-wide procurement datgesys

Directing the activities of the Federal Acquisitilnstitute (FAI);

Promoting maximum participation of small busiressin government contracting; and
Chairing and supporting the Cost Accounting Stadsl Board.

For more information on OFPP, please visittp://www.whitehouse.gov/omb/procurementhe
most current information about procurement poliay e obtained from a website called Acquisi-
tion Centralhttp://www.arnet.goywhich is managed by OFPP. Acquisition Centrarisncredible
resource for procurement information. Use thisuese to help you understand how to succeed as 4
contractor for the federal government.

BECOME AN ELIGIBLE FEDERAL CONTRACTOR—IN
FIVE EASY STEPS!

@ Have you incorporated your business?

Using a checklist like the one on the following wi, you can decide on your corporation’s struc-
ture and file all requisite formshttp://smallbusiness.findlaw.com/business-struciiimgsiness-
structures-quickstart/

@ Do you have a Tax ID Number?

For a Federal Tax ID number, you should contactribernal Revenue Service for Form SS4. This
form is available through their web site f&tp://www.irs.gov/publ/irs-pdf/fss4.pdiYou may also
call the IRS at 1-800-829-1040 and ask for the EBadiness Tax Kit #454.

Tax information for starting a business can be €biby going tohttp://www.irs.gov/businesses/
index.html You will need to contact the relevant state agen@assess state taxes (if any).




