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Thank you, Chairman Thompson, for this opportunity to state the business case for diversity from my perspective as Fannie Mae’s chief diversity officer. 

For Fannie Mae, like many other companies, the moral case for diversity is simple – it’s the right thing to do.  The business case is also fairly straightforward.  To serve the market, you have to be able to see the market – and, in a sense, to be the market.  Having a workforce as diverse as the nation and the marketplace gives you a better intuitive understanding of what people want and need, and how to communicate effectively with diverse constituencies.  That better understanding of the market and how to communicate gives you a competitive edge over companies that don’t emphasize diversity.   

Take Fannie Mae’s market for example – the homebuyers we serve through mortgage lenders.  People of color are the fastest growing segment of the U.S. population and therefore, potential homebuyers.  At the same time, there is a 20-point gap between the national homeownership rate and homeownership rates in communities of color – 70 percent versus 50 percent.  Take those two factors – fast-growing market and an underserved segment -- and what we see is a distinct opportunity to grow by serving these markets.  Fannie Mae wants to help our lender customers get to the growing but underserved segments first.  We want to remain – as we are today – America’s number-one source of capital for families and communities of color to buy or rent homes.  
So we have a business need to maintain our leadership in diversity.  Right now, people of color represent about 49 percent of our total workforce and just over 21 percent of officers and directors.  These numbers compare well with most of corporate America and the financial services and insurance sector in particular, where just around 15 percent of officers and directors are people of color.  We’re happy to be recognized for our diversity in places such as Hispanic magazine's “Corporate 100” … DiversityBusiness.com's “America's Top 50 Corporations for Multicultural Business Opportunities” … and in Black Enterprise magazine's “40 Best Companies for Diversity.”  

But to us, “making the numbers” and best-of lists – while nice – are not enough.  Right now, we’re aiming to take it up a notch to the next level of diversity and inclusion.  That means creating a company culture and environment where employees of all backgrounds, affiliations, ideologies, and circumstances feel connected, engaged, and motivated to do their best.  
We also want to connect our internal diversity to the external challenges of serving a diverse market in concrete ways – for example, we joined with Freddie Mac to translate mortgage documents into Spanish.  We have diverse employees participating in foreclosure prevention workshops to assist consumers at greatest risk of facing foreclosure.  We also want to translate our diversity into real bottom-line business results that serve diverse communities all over America – and that means helping our lender customers reach and serve multicultural markets, and send us their loans.  And of course, as a company with $3 trillion in assets, that raises tens of billions of dollars a year in capital, and has a $2 billion operating budget, when we have a diverse base of suppliers, we can have a big impact on diversity in the economy.  
To close, Mr. Chairman, diversity is one of those areas where you need to make continuous progress or else fall behind, and Fannie Mae is constantly striving to do better.  But we’ve seen first-hand how a diverse workforce gives you a competitive edge and a better place to work. 
Thank you. 
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